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Samantekt a veentanlegum ahrifum af hakkun a
vorugjaldi bilaleigubifreida sem bodud er i
fjarlagafrumvarpi 2013




Rekstrarskilyrdi og samkeppnishaefni

* Alpingi sampykkti arid 1995 ferdamalaazetlun til 2015. Meginmarkmid
hennar eru:

* Tryggja samkeppnishafni ferdapjonustunnar sem studli ad
hamarksafrakstri i greininni.

e Ferdapjonustu verdi skopud sambeerileg rekstrarskilyrdi og i
samkeppnislondum

» Vorugjold voru laekkud a bilaleigubila arid 2000
— Gerdi bilaleigum kleift ad endurnyja flota sinn

— Haegt var ad fjolga bilaleigubilum yfir haannatimann sem standa 6notadir
yfir vetrarmanudi. Laegri vorugjold minnka affoll bilaleiga af bifreidum.

— Leiguverd a bilaleigubilum laekkadi og eftirspurn jokst.

— Rekstrarumhverfi hér er gjoralikt pvi sem pekkist erlendis:
* Ferdamannatimabilid er stutt hér sem leidir af sér verri nytingu bila.
* Fjarmagnskostnadur vid fjarmognun bila laegri erlendis og affoll minni.
» Vorugjold og virdisaukaskattsumhverfi misjafnt

e Rek<strarko<tnadir oo <lit hxerri hér A lIandi m a veona veoakerficine



Ahrif bodadra breytinga a vorugjoldum

Innkaupsverd bilaleigubila haekkar um 17,4% ad medaltali

Kaupgeta bilaleiga a nyjum bilum minnkar um 48,9% (faekkun
nyrra bila)
Staersti rekstarkostnadur bilaleiga ,,affoll” haekkar @ 15 manudum um 58%.
Medalutleiguverd verdur ad haekka ad jafnadi um 27% allt arid.

— Engin breyting verdur a endursoluverdi bila hja bilaleigum.

— Oll haekkun a innkaupsverdi pbeirra verdur pvi ad koma fram i haerra
leigugjaldi a bilaleigubilum.
Ofyrirsjdanlegar afleidingar fyrir bilgreinina 4 islandi.
Bilaumbod sem verid hafa i mjog erfidri stodu vegna hruns i bilasolu a
undanférnum arum sja fram a annad hrun.

Tekjur rikissjods munu dragast saman pegar heildarahrif af breytingunni
eru metin.
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Kaupgeta bilaleiga a nyjum bilum minnkar um 49%

Bilakaup 2011
Eiginfjarframlag bilaleigufyrirtaekja
Lan fra fjarmalafyrirtaekjum
Keyptir bilar 2011

Kaupgeta arid 2014
Eiginfjarframlag bilaleigufyrirtaekja
Lan fra fjarmalafyrirtaekjum
Kaupgeta eftir breytingu

Faekkun nyrra keyptra bilaleigubifreida

Fjoldi keyptra

Heildarverd

1.029.053.163
5.831.301.259

6.860.354.422

1.029.053.163
3.087.159.490

4.116.212.653

bila
15%
85%
2.424
25%
75%
1.239
-48,9%

* Eiginfjarkrafa fjarmognunaradila mun haekka um 10% stig til ad halda sama

vedhlutfalli og adur yfir liftima bilsins.

 petta hefur verid stadfest af fjlarmognunarfyrirtaekjum og med einfoldum
utreikningi par sem endursoluverd haekkar ekki.



Medalutleiguverd verdur ad haekka ad jafnadi um 27%
allt ario.

Ny bilaleiga stofnud 1. juni 2014 eftir breytingu, 15 manada timabil
Fjoldi keyptra bila 2424
Frambodnir dagar fra juni til agust arid eftir i 15 manudi alls 1.107.768
Azetladir fjoldi seldra daga 4 timabilinu 504.354
Azetlad medalverd a timabilinu 9.500
Aztladar heildartekjur 4 15 manadatimabili an vsk. af Utleigu 2424 bifreida 4.791.363.000
Affoll bilaleigubila aukast vegna breyttra vorugjalda um 1.194.331.985
Aukinn vaxtakostnadur vegna fjarbindingar vegna harra vorugjalds 119.433.199

Ef heegt er ad velta allri kostnadarverdshaekkuninni

ut iverdlagio pyrfti medalverd ad haekka alla daga arsins um. 27,42%

* Vegna offrambods a bilaleigubilum a veturna er liklegt ad medalverd haekki
ekki jafn mikid a peim arstima og pvi verdi haakkun yfir sumarmanudi ad verda
mun meiri.



Vantanleg ahrif a tekjur rikissjoods

2011 2014 Breyting
Kaupgeta bilaleiga mv.forsendur hvers ars 2.424 1.239 -48,89%
Eigid fé notad i bilakaup 1.029.053.163 1.029.053.163 0,00%
Kaupgeta i krénum talid / Innkaupsverd 6.860.354.422 4.116.212.653 -40,00%
Greidd vorugjold 448.293.117 839.381.427 391.088.310
Azetladar tekjur af leigu medalbifreidar 4 ari 1.305.000
Feekkun bila vegna minni innkaupa 1.185
Tapadar leigutekjur af pessum bilum 1.546.425.000
Tapadur virdisaukaskattur a ari af leigutekjum - 394.338.375
Tapadar tekjur af bensingjaldi - 151.706.000
Tapadar tekjur af virdisaukaskatti af bensini - 125.226.000
Tapadur virdisaukaskattur af dlagningu bifreidaumboda - 91.273.000
Samtals tapadar tekjur af faekkun bilaleigubila - 762.543.375
|Bein ahrif af breytingu a tekjur rikissj6ds - 371.455.065

e Greidd vorugjold eftir ad breyting er ad fullu komin fram aukast adeins um 391 m.kr.
en ekki 1.000 m.kr. eins og stefnt er ad vegna minni kaupgetu.

* Tapadar tekjur rikissjods af faerri keyptum bilaleigubilum og faerri bilaleigubilum i
umferd eru daatladar 762 m.kr.

* Bein ahrif a tekjur rikissjods af breytingunni er 371 m.kr. tekjutap.



Tekjur rikissjods dragast saman

* AJ teknu tilliti til framangreindra forsenda par sem aaetlad er ad akstur
bilaleigubils sé 25000 km. a ari parf peim adeins ad feekka um 550 til ad
rikid verdi af tekjum sem svara til peirrar haekkunar tekna sem bodid
breyting a vorugjoldum mun skila.

Vid haekkun & leiguverdi bilaleigubila versnar samkeppnisstada islands
mikid. Pakkinn flug, bill og hétel mun haekka mikid i verdi. Allar
upplysingar og gogn um ahrif haekkunar pessara lida syna ad hakkun
beirra hefur mikil ahrif til faekkunar ferdamanna. Kannanir syna ad yfir
40% ferdamanna sem koma til landsins leigja bilaleigubil.

Dreifing ferdamanna um landid mun minnka vid faekkun bilaleigubila
sem mun valda miklu tapi hja pjonustufyrirtaeekjum um allt land.

Bilaleigur innheimta 25,5% vsk af leigutekjum og pvi verdur til mikill
virdisauki i starfsemi peirra.



Mikilvaegi bilaleigufyrirtaekja

* Bilaleigubilar eru mjog mikilvaegir vid ad dreifa ferdamonnum sem
jafnast um allt landid.

* Vegna aukins frambods bilaleigubila og samkeppnishaefrar verd-
lagningar hefur ferdamonnum sem ferdast a eigin vegum fj6lgad
mjog mikid.

* Almenningur er ekki ad nidurgreida bilaleigubila fyrir utlendinga.
Utlendingar eru ad nidurgreida bilaleigubila fyrir islendinga og
islenska rikid.

* Bilaleigur hafa flutt inn mikid magn af umhverfisvaeenum 6kutaekjum a
undanférnum arum enda hefur proun a nyjum bifreidum verid mjog

hrod.



Er petta framtidin?




S A F

Samantekt a veentanlegum ahrifum af hakkun a
virdisaukaskatti a hotelgistingu sem bodud er i
fjarlagafrumvarpi 2013
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Rekstur hételfyrirtaekja a arinu 2011

Afkoma gististada skv. arsreikningum 2011

Pus.kr. Reykjavik Landsbyggd Samtals
Rekstrartekjur

Sala a gistingu 5.334.759 1.497.652 6.832.411
Sala & veitingum 2.348.097 843.784 3.191.881
Adrar tekjur 297.462 63.544 361.006
Samtals rekstrartekjur 7.980.318 2.404.980 10.385.298
Rekstrarkostnadur

Hasnaediskostnadur 2.727.788 659.776 3.387.564
Hlutfall af rekstrartekjum 34,2% 27,4% 32,6%
Annar rekstrarkostnadur 5.044.043 1.339.105 6.383.148
Samtals rekstrarkostnadur 7.771.831 1.998.881 9.770.712
EBITDA framlegd 208.487 406.099 614.586
EBITDA % 2 2,6% 16,9% 5,9%
Virdisaukaskattskil

Utskattur 7% 451.959 123.883 575.843
Utskattur 25,5% 259.537 65.284 324.821
Samtals Gtskattur 711.496 189.167 900.663

Heimia: Greining KPMG Dyggo a upplysingum ira rekstraraonum



Afleidingar skattahakkana a atvinnugreinina

* Afkoma hotel- og gistiheimila fyrir arid 2011 synir med skyrum haetti ad ekki er
svigram hja peim til ad taka a sig skerdingu a tekjum, sem 6hjakvaemilega verda,
ef fyriraetlanir um haekkun a virdisaukaskatti na fram ad ganga.

* Adilar i ferdapjonustu hafa faert rok fyrir pvi ad verdteygni sé mikil og fyrir hvert
prosentustig sem verd haekkar feekki gestum um eitt prosentustig. Hvad erlenda
ferdamenn vardar hefur haakkun a verdi gistingar minni ahrif par sem
gistikostnadur er einungis hluti af heildarkostnadi peirra. bar vega flugfargjold
bungt. | Utreikningum KPMG var midad vid ad 17,3% haekkun & gistingu myndi
leida til 8,6% faekkunar ferdamanna og var verdteygni eftirspurnar pvi ad
medaltali asetlud -0,49.

e Nidurstodurnar hér ad framan syna ad greinin getur ekki starfad i
obreyttri mynd ef virdisaukaskattur verdur haekkadur.



Afleidingar skattahaekkana a atvinnugreinina frh.

Til ad greinin geti starfad med edlilegum haetti verdur ad leita leida til ad
laekka kostnad.

Laekkun kostnadar geeti falist | feekkun starfsfolks, laekkun
launa og laekkunar a hdsnaediskostnadi og minni aokeyptri
pjonustu.

Flest hotelfyrirteeki eru i leiguhlsnaedi. Veruleg breyting a rekstrar-
umhverfi, sem hefur neikveed ahrif a rekstur peirra, mun leida til pystings
a leekkun leiguveras.

Laekkun huasaleigu hefdi neikveed ahrif a stddu fasteignafélaga gagnvart
ffarmodgnunaradilum peirra og valda leekkun & markadsvirdi eigna.

Fyrir hrun var rekstrarumhverfi ferdapjonustunnar erfitt vegna sterkrar
kronu en betur hefur arad undanfarin ar. Rekstraradilar hafa nytt ser baett
rekstrarskilyrdi og radist i naudsynlegar og i mérgum tilfellum I6ngu
timabaerar endurbaetur og fjarfestingar. Allar breytingar a rekstrar-
umhverfi pessara félaga mun hafa mjég neikveed ahrif a rekstrarhaefi



Azetlud ahrif haekkana a virdisaukaskatti a gistingu a tekjur
rikissjods af ferdapjonustu

Aaetlud ahrif & virdisaukaskatt af feekkun ferdamanna

40 pus feerri ferdamenn:

Arid Obreyttur Styttri
Forsendur: 2011 dvalartimi dvalartimi
Fjoldi erlendra gesta 565.600 525.600 525.600
Medaleydsla peirra a dag 35.000 35.000 35.000
Medallengd dvalar (dagafj.) 7 7 6
Heildareydsla ferdamanna i millj. 138.572 128.772 110.376
Azetladur virdisaukaskattur af eydslu 16.629 15.453 13.245
Aeetladur tapadur virdisaukaskattur 1.176 3.384

 Midad vid framangreindar forsendur yrdi rikissjodur af tekjum af
virdisaukaskatti upp a 1,2 til 3,4 ma.kr. a ari vegna faekkunar ferdamanna og
styttri dvalartima peirra sem koma.

e Hér er ekki lagt mat a adrar afleiddar breytingar eins og faekkun starfa og leegri tekjur
rikissjods af tryggingagjaldi og tekjuskatti einstaklinga.

» Heildartekjur af erlendum ferdaménnum a arinu 2011 voru um 140 ma.kr. (an
flugfargjalda), en gaetu laekkad um 10 til 28 ma.kr. vegna breytinganna.



Punktar ur skyrslu Hagfraedistofnunar

e SU akvordun ad leggja lzaegri virdisaukaskatt a gistipjonustu en
flestar adrar atvinnugreinar er i go0u samraemi vid pa stefnu
sem fylgt hefur verid i flestum 68rum Evropulondum.

* NU getur verid heppilegur timi til ad haekka aftur virdisaukaskatt a
gistipjonustu. b6 ber ad hafa i huga a0 slik breyting geeti ordid til
bess ad feela hluta af pessari starfsemi ut af markadi og par med
minnka virdisaukaskattinn.

* pbvi ma =tla ad breytingar a virdisaukaskatti muni a.m.k. fyrst i stad
leggjast af meiri punga a eigendur hétela og annarra gististada en
ferdamenn.

» Verdteygnistudlar vegna gistingar sem Hagfraedistofnun notadi i
sinum utreikningum voru fra 2005 og voru teknar ur kdnnun um
ferdir til Astraliu.



Punktar ur skyrslu Hagfraedistofnunar frh.

Fyrirfram meetti buast vid ad eftirspurnin draegist mest saman hja
beim ferdamonnum par sem gisting er hatt hlutfall af heildar-
kostnadi. A hitt ber pS einnig ad lita ad sumir peirra ferdamanna

eru hugsanlega tiltolulega vel staedir og pvi ekki jafn viokvaemir fyrir
breytingum a verdi gistingar.

Rétt er ad benda & ad vegna bess hve island byr yfir sérsteedri
natturu eru bein samkeppnislond tiltélulega fa. Ferdamenn
sem koma til [slands eru pvi tralega dnaemari fyrir
verdbreytingum en alpjodlegar rannsoknir a verdteygni gefa
tilefni til.



Martin Wager, AG Traveltrend i Sviss

JIsland er ekki midja ferdamannaheimsins”

| vidtali vid Mbl. is 5. oktober 2012 segir Martin: ,,islendingar purfa
ad vera raunsair. | Sviss vard mikil umraeda pegar hakka atti vsk um
0,7 présentustig en i tilfelli islendinga sé verid ad reeda um 18
prosentustiga haekkun. Draumur getur nad eins langt og
radstéfunarfé leyfir. island er ekki midja ferdamannaheimsins eda
draumur hverrar manneskju. islendingar purfa ad vera raunsair”



Samkeppni

Denmark’s
natural best Top 20 natural beauty spots

[

NORWAY

Land Of Natural Beauty

Hunting the Aurora in Finland
In m 03 July 2012 | By Shaney Hudson

Hmuoone

The aurora borealis is one of nature's most
beautiful anomaties. Popularly known as the

=4 - -

Experience the marvel: The northern lights
-

— northern lights, the phanomenon of green, biue
Mw . B! and red hghts that appear In the northem
w hemisphere's far reaches has inspired wonder
W and awe among locals, travellers and dreamors
mm » . for centuries.

* Related slideshow: Tripping on the

10 reasons to spend
winter in Sweden

by: Lola Akinmade-Akerstrém Top places in Sweden to
watch the Northern
Lights

by: Lola Akinmade-Akerstrém

While Sweden seems to be at its most
captivating during the warm summer
months of June to August, here’s an
insider tip — the country is just as
beautiful during the height of winter.
Here are 10 reasons to visit Sweden
during winter.

On more than one traveler’s bucket
list, you'll find “See the Northern
Lights™ jotted down, and rightfully so —
these lights are one of nature’s most
Jaw-dropping displays. Here are the top
spots in Sweden to catch them.

+ Read more about Sweden's winter
attractions

+ Read more about the Northern
Lights in Sweden

Sail a Viking ship in Roskilde, Denmark
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Virdisaukaskattur i nokkrum samanburdariondum
Umfjollun ur Borsen 20. agust 2012:

e Ferdapjonustan i Danmaorku telur ad har virdisauka-
= B ook | 25% 25% skattur par hafi mjog neikvaed ahrif 8 samkeppnis-
= = PR P - st6du greinarinnar.

1 L [ o p - — "Veerst er det gdet i hotel- og restaurations-
S branchen, der ifglge tal fra Danmarks Statistik har
+ Finnland | 23% 9% i A o ]
- haft et omsaetningsfald pa 7,2% i fgrste halvar
—~ >~ |
alns | Bretland 1 20% 20% sammenlignet med den tilsvarende periode sidste
=:= Sviss 8% 3,8% ar.”

£i: Spann 18% 8% — "Det her er ikke en seerlig levedygtig udvikling. Men
E— ) :
. . Holland | 19% 6% de lavere priser har veret ngdvendige for
B | Belgia 21% 6% eksempelvis at kunne lokke internationale
. . italia 1% 10% kongresser til landet, siger Katia K. @stergaard.
mm  wm |irland 23% 9% ) o ] ]
. e o o Katia K. @stergaard tilfgjer, at krisen i branchen
— yskalan % % ]
[— skyldes den hgje danske moms, som “gar
. . Frakkland | 20% 9% konkurrencesituationen urimeligt hard, nar vi er

oppe mod lande som Sverige, der har halveret
deres restaurantmoms".
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Svibiss  Latvia 12%
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Proun a fjolda gistinatta erlendra gesta a ymsum

morkudum — allar tegundir gististada

160,0
% vsk.
150,0
140,0
0,
130,0 9% vsk.
0,
120,0 12% vsk.
110,0 /\
WVSk.
100,0 A
- 25% vsk.
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e» Danmork (25% vsk.)

Noregur (8% vsk.)

e SVipj00 (12% vsk.)

@ Finnland (9% vsk.)
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Stjornvold i
pyskalandi
lekkudu vsk. a
gistingu
1.1.2010 ar
19% i 7%.

Stjornvold i
Finnlandi
lekkudu vsk. a
veitingastadi
1.1.2009 ar
22% i 13%

e byskaland (7% vsk.)
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Ferdapjonustan er reidubuin til samstarfs vio
stjornvold med pad ad markmidi ad auka tekjur
beirra af ferdamonnum




Eftirlit med bilaleigufyrirtaekjum

* Bilaleigur hafa kallad eftir auknu eftirliti med starfsemi bilaleigu-
fyrirteekja og hafa bodist til ad greida fyrir pad. Tilgangur med pvi er
fyrst og fremst:

—ao0 fyrirbyggja misnotkun a nuverandi kerfi,
—auka tekjur rikissjods vegna minni svartrar starfsemi og
leyfislausrar starfsemi erlendra bilaleiga hérlendis.

 Skyrar reglur og refsingar vegna leyfislausrar starfsemi eru
naudsynlegar.

* SAF er tilbuid til ad taka patt i nefndarstorfum med hinu opinbera
med pad fyrir augum ad auka tekjur rikissjéds og bzeta gaedi og
oryggi i greininni.



Gistipjonusta o.fl.

* SAF hefur itrekad bent stjornvéldum a mikinn fjolda leyfislausrar
gistingar sem greidir ekki virdisaukaskatt af gistitekjum.

—| stad pess ad haekka gjold a l6glega rekin fyrirtaki setti ad
byrja a peim sem reka leyfislausa gistingu og skila engu til
samfélagsins

—Mjog sleemt fyrir sidoferdi i greininni a0 slik starfsemi geti prifist
fyrir opnum tjoldum an nokkurra vidbragda af halfu stjornvalda og
an nokkurra heettu a refsingum eda vidurlogum.

* Log um virdisaukaskatt eru yfir 20 ara gomul og naudsynlegt ad laga
bau ad breyttu samfélagi. Lagt er til ad reglur um virdisaukaskatt i
ferdapjonustu verdi einfaldadar og gerdar skilvirkari. Slik breyting
gaeti aukid tekjur rikissjods af virdisaukaskatti umtalsvert.



STEFNUMOTUN | FERDAMALUM

* Megininntak allrar stefnumotunar i ferdamalum undanfarin 20 ar
hefur verid ad dreifa ferdamonnum betur yfir arid og um landid!

 ARID: [SLAND ALLT ARID — vidkvaemir vetrarmanudir par sem
verdsamkeppni er hvad grimmust, baedi milli fyrirtaekja innanlands og
ekki sidur vid erlenda samkeppnisadila. A pessum arstima eru hvers
konar hvataferdir og radstefnur mikilvaegastar, en par er samkeppnin
einnig mest. Haekkun virdisaukaskatts a gistingu mun hafa mjog
neikveaed ahrif a vidskipti utan haannatima.

 LANDID: Mikil fijdlgun bilaleigubila hefur fest ferdapjonustu i sessi i
hinum dreifdu byggdum landsins, treyst rekstrargrundvoll og
storfjolgad atvinnutaekifeerum. Ennfremur hefur hun gert sitt til ad
minnka alag a fjolfornustu ferdamannastadina.

* Fyrirhugadar breytingar a vorugjoldum af bilaleigubilum og haekkun
a virdisaukaskatti af gistingu gengur pvert a pa stefnu sem unnio
hefur verid eftir undanfarin 20 ar.
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Pad eru eindregin tilmaeli ferdapjonustunnar ad
fyrirhugadar breytingar a vorugjoldum af
bilaleigubilum og haekkun virdisaukaskatts a
gistingu verdi frestad og pess i stad leitad leida til
a0 auka tekjur rikissjods af pessum greinum i géoou
samstarfi vio hagsmunaadila.



Med gests augum

Drég ad skyrslu, sem unnin er fyrir Invest in Iceland, islandsstofu.



Tourism Trends in Iceland - Visitor Surveys

» Both surveys asked visitors for suggestions on Recommended Tourism Industry Improvements

how to improve the Icelandic Tourism Industry. Compsis !P' .

Similar issues were raised in both surveys. ober et [N -
The 2012 PKF survey highlighted the need for - w_ i
better information for independent travellers ’

both prior to arrival and while in Iceland.

The expense of visiting Iceland and price levels
were raised by many visitors — the cost of taxis
from Keflavik to Reykjavik was mentioned.

With regard to food the main issue was around
promoting the quality and variety available ]
throughout Iceland — again cost of food was a Roads -103%

concer. Percentages do not add up as respondents were able to make more than one recommendation
The quality of accommodation in relation to Soumac ook ikt Soied 2w FIC Ressnh

cost was a concern. Some visitors suggested
that five-star prices were being charged for
budget-style hotels.

The roads and difficult access to the West
Fjords was mentioned by a number of
interviewees.

A number of visitors felt Iceland could be
promoted better in their home countries. The
link between films shot in Iceland and tourism
could be used for promotional purposes.

Advertising
12012 PKF
25% #2011 Survey

Quality of Accommodation
Food & Restaurant Offer
Travel & Tourism Information

Tourist Services

Expense/pricing

il
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Tourism Trends in Iceland -

+  The Capital Region, South and Southwest
are the most visited parts of Iceland, which
suggests the need to focus on spreading
visitor flows more throughout the country.

*  During our visit to Iceland in June/July 2012
we conducted a limited visitor survey.
Despite the small sample size the results
were not dissimilar to those of the 2011
survey as seen in the comparison charts.

«  The 22 visitors interviewed came from the
UK, USA, Canada, Denmark, Italy, -
Netherlands, Germany, Spain, Austria,
Japan and Switzerland.

»  Over two-thirds of visitors came for a
vacation/holiday followed by business, VFR
and transit purposes.

+  Almost half of the interviewees were young
adults, just over a third were middle aged
and just under a fifth were senior citizens.

«  Most interviewees only considered visiting
Iceland for this trip. The most popular
alternatives considered were Greenland,
Alaska and the Faroe Islands.

+  Apart from those on around the world trips
and in transit, Iceland was the only
destination visited on the trip.

»  The 2011 survey identified other countries in
Europe, the Nordic countries, Faroe Islands
and Greenland as the most popular
destinations in addition to Iceland.

PKF

- Visitor Surveys

Factors Influencing Decision to Visit (2011)

]
Friends & Relatives 8%

Conference/Meeting 10%

Spa & Wellness 10%

Stopover Opportunity in

Iceland 12%

Attractive Offer/Low Airfare 18%

3y < —
oo

Icelandic Culture & History

Icelandic Nature

Regions Visited in Iceland (2011)

14%
32%

West Fjords

East

|

Interior

North

West

Reykjanes Peninsula
South {11

Reykjavik i 94%

Source: lcelandic Tourist Board
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Adventure Tourism & Outdoor Activities

The stunning Icelandic nature and
landscape makes it an ideal destination for
Adventure Tourism and outdoor activities.

*  Unsurprisingly, Adventure Tourism has
expanded rapidly in Iceland in line with the
increasing number of international visitors
over the past decade.

* There is a plethora of entrepreneurial micro
and small businesses offering a huge range
of innovative adventure and outdoor tourism
products.

*  Due to the make up of the service providers,
it can be difficult for independent travellers
to assess what is on offer and book prior to
arriving in Iceland.

* In places such as Landmannelaugur, poorly
designed visitor facilities detract from the
quality of the natural environment.

« |celand offers great potential for adventure
orientated incentives and teambuilding
exercises such as Extreme Survival.

© PKF (UK) LLP




Environment & Natural Attractions

PKF

Most visitors to Iceland are there to explore its
pristine environment with its abundance of
natural attractions ranging from spectacular
volcanic landscapes to glaciers and fjords to
iconic waterfalls.

Aurora Borealis and Midnight Sun attract and
fascinate visitors from across the globe.

Ideal for Adventure Tourism ranging from hiking
to horse-riding and from diving to para-skiing.

Abundant opportunities for high value niches
such as bird watching, fishing and whale
watching.

Key sites at risk of saturation and urgently
need better site management and planning.
Land ownership issues sometimes a barrier to
this.

Consider introducing Conservation Fund to pay
for site management and environmental
protection in order to ensure long-term
sustainability of destinations.

Need to create alternative circuits to the
Golden Circle which can operate as
destinations in their own right. This requires
critical mass of accommodation, attractions
and activities to ensure commercial viability,
e.g. The Diamond Circle in the North has
potential to be developed further.

Source: I-escape

© PKF (UK) LLP




Umhverfispassi ?



Umhverfissjoour — tekjur.

Eg tel ad flestir gestir til islands myndu borga fyrir
umhverfispassa med glodu gedi, ef vio markadssetjum
bad verkefni rétt.



Umhverfissjéour - uthlutun
Uthlutun ar pannig sjédi yrdi ad vera gagnsa og varid
til uppbyggingar, par med talid skipulagsmala.



Umhverfispassi.

Eg sé kynningu hans fyrir mér sem hreint
markadstaekifaeri.
Unique Iceland — island er einstakt



Eggio eda haenan
- | skattamalum



The chicken or the egg causality dilemma
is commonly stated as "which came
first, the chicken or the egg?"

To ancient philosophers, the question
about the first chicken or egg also evoked
the questions of how life and the
universe in general began.[1]

Cultural references to the chicken and
egg intend to point out the futility of
identifying the first case of a circular
cause and consequence. It could be
considered that in this approach lies the
most fundamental nature of the
question. A literal answer is somewhat
obvious, as egg-laying species pre-date
the existence of chickens. However, the
metaphorical view sets a metaphysical
ground to the dilemma. To better
understand its metaphorical meaning, the
guestion could be reformulated as:
"Which came first, X that can't come
without Y, or Y that can't come without
X?Il

An equivalent situation arises in
engineering and science known as
circular reference, in which a parameter is
required to calculate that parameter
itself. Examples are Van der Waals
equation and the famous Colebrook
equation.




Eggid eda haenan

* Egvar aldrei i vafa:
— Vitanlega var eggid bara til — eda pannig
— svo kom unginn ur egginu.
— og vard ad heenu.
— Hun verpti svo eggi og hringras hofst a nyjan leik



Eggid eda haenan

 Egvar aldrei i vafa:
— Vitanlega var fyrst eggid bara til — eda pannig
— svo kom unginn ur egginu.
— og vard ad heenu.
— Hun verpti svo eggi og hringras hofst a nyjan leik.

e EOa hvad?



Tekjurnar eda skatturinn

e Aldreii vafa:
— Fyrst verda til tekjur
— Svo er greiddur af peim skattur
— pvi naest 60rum greidd laun med skattpeningum

— Loks skattur greiddur af peim tekjum
— eda hvad?

* Er mogulegt ad skatturinn hafi komid a undan?



begar stort er spurt.....

* Er pad ekki atvinnan sem skilar okkur tekjum?

e Getum vid gert betur — unnid meira saman?

* Hvernig skopum vid meiri tekjur og meiri
skatttekjur?



begar stort er spurt.....
- finnum vid frabaer svor.

Samstarf fyrirtaekja.

Samstarf fyrirtaekja, félaga og stofnana
Atvinnuprounarféldég eda atvinnuprounarstarf
Vaxtarsamningar og samstarf vid raduneyti.
Formlegt samstarf — klasar — aukinn styrkur
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